ARES Operations Support Plan
Cavalier Trail Ride
5/26-27/01

Event: Cavalier Trail Ride Plan Date: 5/23/01

Served Agencies:
Cavalier Trail Riding Association
North American Trail Ride Conference

Agency POC: Erv Perelstein 495-2556

Location: Southern grounds of the U.S. Air Force Academy
Dates: May 26-27, 2001

Event Schedule;

Saturday, May 26: 0700 - approx 1600
0700 - Support Briefing*
0800 - Cavdier Ride Starts

Sunday, May 27: 0630 — approx 1300
0630 - Support Briefing*
0730 - Cavdier Ride Starts

* - The briefings will begin at 0700 and 0630 respectively. Please be on time.

Mission Coordinator : Mike Allen, NGMIK
Home Phone: 594-4896
Cdl Phone: 337-7900
E-mail: nOmik@arrl.net
Pager: 1-800-520-2387
Text Pager: 7193377900@mobile.att.net

1. Incident Objective(s): Provide safety and event coordination communications between the Event Coordinator,
the veterinary pulse & respiration (P& R) team, and key checkpoints on the course.

2. Participating Amateur Radio Organization:

Pikes Peak Amateur Radio Emergency Service (PPARES) District 14



3. Assignments

Saturday, May 26th (Operators on-site NO LATER THAN 0700)

a) Net Control /Logging: Carol KC@DTQ
b) Net Control 2/Logging: Dean KAGPII
c) Ride Organizer Shadow: Luci NGOUD
d) Checkpoint Communicator : Rob N7LV
€) Checkpoint Communicator : Craig KDATS
f) Checkpoint Communicator : Ben NGLNW
0) Checkpoint Communicator : Ed KCGHCS
h) Checkpoint Communicator : David N@XIB
i) Pulse & Respiration (P& R): Bill KCAFNV
)] Finish Line/Rover: Wes KBHBZ

Sunday, May 27th (Operators on-site NO LATER THAN 0630)
a) Net Control /Logging: : Mike NOMIK
b) Net Control 2/Logging: Dean KAGPII
c) Ride Organizer Shadow: Luci NGOUD
d) Checkpoint Communicator : Mike, KBAY GG
€) Checkpoint Communicator : Sean NOCT
f) Checkpoint Communicator : Ed KCGHCS
0) Checkpoint Communicator : Craig KD@TS
h) Checkpoint Communicator : Rob N7LV
i) Checkpoint Communicator : Steve KBGUMO
)] Checkpoint Communicator : Mike KATER
K) Pulse & Respiration (P& R): Bill KCOFNV
) Finish Line/Rover: Wes KGHBZ

Specific assignment locations for the Checkpoint Communicators will be discussed at the briefing each morning.
Tactical call signsare shown in bold. Checkpoint operators will add the |etter designation of their site to
Checkpoint. When calling Net Control.

4. General Operator Equipment:

(1) 2-meter HT

@ Spare battery packs (12 hour capability - REQUIRED)
(b) Earphone or headset (REQUIRED, ABSOLUTELY NO VOX!!)
(© Pre-program frequencies (see below)

(2) Food snacks, water, etc for up to 10 hours. We will have an approximately 1 hour break on Saturday
for lunch.

(3) Clothing (layered, prefer forest green or dark colors if possible)

@ Cap/hat

(b) Jacket/Raincoat & bad weather gear

(© Boots, comfortable & suitable for hiking & bad weather
(d) Sunscreen

(4) Course Maps-- PROVIDED

(5) Compass (OPTIONAL, BUT RECOMMENDED)
(6) Binoculars could be very helpful at some locations
(7) Notepad or clipboard with tablet and peng/pencils.
(8) Portable stool or seat (OPTIONAL)



(9) Directionsto Camp Area: From I-25 enter south gate of US Air Force Academy. From the guard shack
go 2.2 miles and turn left onto Pine Drive. Go 2.4 miles and turn left just past Fire Station #1 onto
Monument Creek Road. Go 0.2 mile and turn right onto gravel road just past a white building with a
red roof and just before the start of the guard rails. Go 0.4 mile straight in to the camp. Look for
K@HBZ'strailer to theleft (antennafarm & CO flag). Talk in on 146.865.

5. Frequencies:
Primary - 146.865 (negative offset, no tone

Secondary - 146.835 (negative offset, no tone)
Back-up - 146.970 (negative offset, 100 Hz tone) -- Use only if all elsefails!




